
Phased Worship Reentry Plan 
For use during the COVID-19 pandemic and recovery   

 

 

“We are to fear and love God, so that we neither endanger nor harm the lives of our neighbors,  

but instead help and support them in all life’s needs.” 

-Martin Luther, Explanation of the Fifth Commandment, Small Catechism 

 

In response to Jesus’ call to love our neighbors as ourselves (Matthew 22:39), and in light of the ongoing 

threat of COVID-19 to public health, we, the congregation council of Advent Lutheran Church, set forth 

the following phased worship plan.  

 

Sources of Information 

 

Advent is committed to making decisions based on the best available information and data. We will rely 

on the following sources in our discernment: 

 

• Centers for Disease Control and Prevention: Interim Guidance for Communities of Faith 

o https://www.cdc.gov/coronavirus/2019-ncov/community/faith-

based.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-

ncov%2Fphp%2Ffaith-based.html 

•    Local Health Departments 

o Benzie-Leelenau Health Department: http://www.bldhd.org/ 

o Grand Traverse Health Department: https://gtcountycovid19.com/   

• State Guidelines 

o https://www.michigan.gov/coronavirus 

• ELCA and North/West Lower Michigan Synod 

o https://download.elca.org/ELCA%20Resource%20Repository/Returning_to_In-

person_Worship.pdf 

o https://www.mittensynod.org/news/coronavirus-resources/ 

 

Phase “Zero”: Online Gatherings Only (Michigan Phase 1-3) 

Our congregation went into this phase when the initial “Stay Home, Stay Safe” Executive Order was 

issued in March. During this phase:  

• Advent’s Building is closed to the public and staff work from home.  

• All in-person events are canceled.  

• Worship and Bible study are offered online.  

• Necessary meetings for the life of the church are carried out online. 

• WE WILL NEED TO RETURN TO THIS PHASE IF: 

o Federal, state, or local guidelines dictate another “Stay Home, Stay Safe” period 

o Any person connected with Advent tests positive for COVID-19 

o In subsequent phases, worshipers are unable or unwilling to comply with safety rules 
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Phase One: Small In-Person Gatherings (Michigan Phase 4) 

During this phase: 

• Advent staff begin to return to the office. Frequent handwashing and facemasks are mandatory.  

• Worship, Bible Study and some other ministry events continue to be offered online. 

o Volunteers will begin to pre-record the service inside the building.  

• Any worshiper with a compromised immune system or other health concern is encouraged to 

stay home. We continue to provide pastoral care and spiritual support to all.   

• Advent offers a “Drive-In Worship” opportunity, with the building remaining locked.  

o Worshipers agree to remain in vehicles before, during and after worship. The worship is 

broadcast on shortwave radio. 

o Cars are spaced at least 6ft apart.  

o Car ushers wear face masks. Worship assistants (a safe distance from cars) and 

worshipers in cars are not required to do so.  

o Congregational singing is permitted inside cars. 

o We will offer a Service of the Word without Communion in this phase.  

• If worshipers are unable or unwilling to comply with safety rules, we return to Phase “Zero” for 

two weeks’ time.  

• We gather congregational feedback during this phase to measure comfort with returning to in-

person worship with proper safety rules.  

 

Phase Two: Larger Outdoor Gatherings (Michigan Phase 5) 

During this phase: 

• Any worshiper with a compromised immune system or other health concern is encouraged to 

stay home. We continue to provide pastoral care and spiritual support to all.   

• Worship, Bible Study and some other ministry events continue to be offered online. 

o Because internet access is no longer a limiting factor for participating in worship, we 

begin to offer special meetings for Communion online. These are not pre-recorded, but 

live, and will require home worshipers to provide their own communion elements.  

• Advent Council resumes monthly in-person meetings, following the same guidelines as indoor 

prayer gatherings (below).  

• Advent offers an outdoor worship on the lawn.  

o Worship leaders (a safe distance from the congregation) will not be required to wear 

face masks.  

o Face masks are required for ushers who hand out worship materials.  

o The worship is simple to follow and does not require bulletins.  

o While outdoors, worshipers are still strongly encouraged to wear face masks, but this is 

not mandatory. If worshipers need to enter the building for any reason, masks are 

required.  

o Parking spaces are provided for those who choose to remain in their vehicles. The 

worship is still broadcast on shortwave radio.  

o Chairs are set out in clusters at least 12ft apart across the lawn. Ushers direct families to 

chairs, or they can choose to bring their own lawn chairs. 

o Chairs are disinfected by worship volunteers before and after the service.  



o One or two hymns may be included in this open-air worship.  

o We practice Holy Communion using wafers and wine or grape juice prepared and sealed 

by gloved and masked volunteers. Worshipers may choose to bring their own 

Communion elements. Pastor and Assistant commune worshipers in their seats, from a 

6 foot distance, with the words, “the Body of Christ, given for you,” and “the blood of 

Christ, shed for you”.    

o This worship goes forward “rain or shine”, with tents available for worship leaders.  

• Advent begins to offer prayer gatherings inside the building at least two times per week.  

o These gatherings will be limited to ten people at a time, by RSVP.  

o All participants, including leaders, are required to wear a mask while inside the building.  

o Cloth chairs are not in use at this time. Metal chairs are spaced out leaving at least 6 

feet between each family group.  

o Hymnals, bulletins and offering plates are not used. Screens guide our worship. Plates 

are placed at the exit of the worship space to receive offerings.  

o The baptismal font remains empty of water during this time. 

o Holy Communion is not part of these prayer gatherings.  

o Congregational song (which has been shown to spread aerosol particles widely, risking 

infection) is not part of these gatherings.   

o The building is thoroughly cleaned and disinfected after each gathering, including high-

touch surfaces.  

o Doors are propped open to allow touchless entry.  

o Hand sanitizer stations are placed at all entry points, as well as clear signs with safety 

expectations.  

• If worshipers are unable or unwilling to comply with safety rules, we return to Phase “Zero” for 

two weeks’ time.  

 

 

Phase Three: Return to In-Building Worship (Michigan Phase 5) 

• We move to phase three by a majority vote of the church council.  

• Any worshiper with a compromised immune system or other health concern is encouraged to 

stay home. We continue to provide pastoral care and spiritual support to all.   

• Worship, Bible Study and some other ministry events continue to be offered online. 

• Small group gatherings and meetings of ten or fewer can resume, following the same guidelines 

as worship.   

• Advent offers two or more weekly worship opportunities inside our building.  

o These gatherings will be limited to fifty people.  If there is a need for more than two 

gatherings, Church Council will institute more.  

o All participants, including leaders, are required to wear a mask while inside the building.  

o Cloth chairs are not in use at this time. Metal chairs are spaced out leaving at least 6 

feet between each family group.  

o Hymnals, bulletins and offering plates are not used. Screens guide our worship. Plates 

are placed at the exit of the worship space to receive offerings. 

o  We practice Holy Communion using wafers and wine or grape juice prepared and 

sealed by gloved and masked volunteers. Worshipers may choose to bring their own 



Communion elements. Pastor and Assistant commune worshipers in their seats, from a 

6 foot distance, with the words, “the Body of Christ, given for you,” and “the blood of 

Christ, shed for you”.    

o Congregational song is not a part of this worship. Music from soloists or instrumentalists 

is possible. The congregation may sing a closing song together after leaving the building.  

o The baptismal font remains empty of water during this time. 

o The building is thoroughly cleaned and disinfected after each gathering, including high-

touch surfaces.  

o Doors are propped open to allow touchless entry.  

o Hand sanitizer stations are placed at all entry points, as well as clear signs with safety 

expectations.  

 

Phase Four: A “New Normal” (Michigan Phase 6) 

Michigan’s Safe Start Plan defines its final phase as “Post-Pandemic”. It goes into place when 

“community spread of the virus is not expected to return.” Realistically, this will only happen when 

there is a vaccine or other successful treatment widely available. At that time, Advent’s council will 

discuss which of our former in-person practices for worship and other ministries can resume. Some may 

come back fully. Others, we may have to alter for good. We understand that with these changes has 

come grief and frustration. This is only natural—our worship practices are central to who we are!—but 

in the midst of the grief and frustration, Jesus has never left our side. The Holy Spirit continues to call us, 

gather us, enlighten us, and make us holy, through these trying times. Thank you for walking and praying 

with us.  

 

The above is subject to change at any time by a majority vote of the church council.  

 

Pastor Tim Jahn        Sarah Hinck, Council President             Dean Baughman, Vice President 

 

 

Additional Resources 

Advent’s Re-Opening Team found the following resources helpful in our discussion: 

o Wisconsin Council of Churches, “Returning to Church” 

https://www.wichurches.org/2020/04/23/returning-to-church/ 

o Ken Braddy, “24 Questions Your Church Should Answer Before People Return” 

https://kenbraddy.com/2020/04/18/20-questions-your-church-should-answer-before-people-

return/ 
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